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FINANCIAL MONITORING REPORT 
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Purpose 
 
1. This report compares the actual revenue and capital expenditure to 31 August for the 

Community Services Portfolio with the annual budget for the year ending 31 March 
2009, for the information of the Portfolio Holder and officers. 

 
Background 

 
2. In general, it is intended that financial monitoring reports will be presented to portfolio 

holders approximately every three months, depending on meeting dates. This report 
is the first report to the portfolio holder for the 2008-09 year.  

 
3. The reports exclude recharges and other year-end transactions. These recharges are 

calculated for the original estimates in December before the start of the financial year, 
then recalculated for the revised estimates and finalised as soon as possible after the 
year-end. 

 
4. The reported figures are summarised in Appendix A. Appendix B shows the full detail 

of the revenue expenditure. The working budget figures are the original estimates, 
updated to take account of approved rollovers and virements. 

 
5. Grant expenditure is shown on a commitments basis to 31 August, whereas other 

expenditure is on a payments/receipts basis. 
 
6. The financial position of the Council as a whole up to 31 August was reported to the 

Cabinet on 11 September. This highlighted budget areas that were significant either 
in terms of their size, risk or previous record of under or over spending. Within this 
portfolio, only Planning Policy expenditure was specifically included. This is therefore 
highlighted separately below. 
 
Considerations  

 
7. Total Revenue Expenditure: 

The portfolio revenue expenditure to 31.08.08 shows £113,655 spent out of a budget 
of £819,560 (14% spent). Although spending is lower than 5/12ths of the total budget, 
there is no significant under spending identified at this stage, apart from the specific 
item under Planning Policy below.  

  
8. Planning Policy Revenue Expenditure: 

The Planning Policy revenue expenditure to 31.08.08 shows £23,660CR negative 
expenditure out of an adjusted budget of £312,400. It was reported to Cabinet that 
the negative expenditure was due to the fact that accruals for planning inspector’s 
fees were allowed for in 2007-08, and therefore were credited to 2008-09, but the 
invoices had still not been received. It was added that a budget of £20,000 for Joint 



Working and Statutory Consultation was included in the 2008-09 budget but would 
not now be spent until the following year. 

 
9. Other Portfolio Expenditure: 

Excluding Planning Policy, the portfolio revenue expenditure to 31.08.08 is £137,315 
spent out of a budget of £451,160 (30% spent). Expenditure to date on Sports 
Development is very low, but this is similar to previous years, when most of the 
payments occurred late in the financial year but commitments were in place much 
earlier. On Growth Agenda, full payments have been made for the Northstowe 
Director (£50K) and the annual contribution to Cambridge Horizons (£30K), but the 
projects rolled over from 2007-08 have not yet progressed. 

 
10. Capital Expenditure (Sports, Community and Arts grants): 

The capital expenditure committed to date is £64,389 against an available estimate of 
£240,000 (27%). There is a credit on Village Sports Facility grants, owing to an 
unused £40K grant towards a pavilion at Steeple Morden being added back. 

 
Implications 

 

11.  Financial None 

Legal None 

Staffing None 

Risk Management None 

Equal Opportunities None 

 
Consultations 

 
12. The cost centre managers have been informed of the expenditure and grant details 

and budgets. 
 

Effect on Annual Priorities and Corporate Objectives 
 

13. . Affordable Homes None 

Customer Service None 

Northstowe and other growth areas None 

Quality, Accessible Services None 

Village Life None 

Sustainability None 

Partnership None 

 
Conclusions/Summary 

 
14. The revenue expenditure comments are in paragraphs 7 to 9. It is projected that 

Planning Policy expenditure will under spend by £20,000 
 
15. The capital expenditure comments are in paragraph 10. 
 

Recommendations 
 
16. The Portfolio Holder is requested to note the report. 

 
 
Background Papers: the following background papers were used in the preparation of this 
report:  



Budget files, grant decisions and the financial management system. 
 

Contact Officer:  Peter Harris – Principal Accountant (General Fund and Costing) 
Telephone: (01954) 713073 


